SOUTH SHORE

LINE

NORTHERN INDIANA COMMUTER TRANSPORTATION DISTRICT
33 East U. S. Highway 12
Chesterton, Indiana 46304

BID OPENING — TIE REPLACEMENT 2027
Thursday, October 8, 2026
Public Session: 2:30 P.M.

STAFF PRESENT:
Tony Siegmund
Kelly Wenger
Anthony Hall

Rob Brownell

Alex Largen

ALSO PRESENT:

Ariana Sanchez — Diversified Track Services, LLC
Ashley Allen — Frontier Railroad Services, LLC
Destiny Pifer

Lindsay Penco — Appalachian Timber Services
Roberto Varela — RailWorks Track Systems, LLC

CALL TO ORDER:
Mr. Siegmund called the meeting to order at 2:30 p.m. The bids received were for the tie

replacement project to take place in 2027. Mr. Siegmund explained the process for opening bids
using the NICTD Plan Room. Mr. Siegmund read the names of those who submitted bids.

BIDDER AMOUNT
RailWorks Track Systems, LLC $2,829,632
John Burns Construction Company, LLC $2,195,000
Frontier Railroad Services, LLC $1,233,000
Diversified Track Services, LLC $1,909,120
Appalachian Timber Services $1,518,100

Bids will be reviewed for compliance to requirements and staff may make recommendations at the
next board meeting on Monday, November 30, 2026 at 10:30 a.m.

ADJOURNMENT:
The meeting closed at 2:40 p.m.

NOTE:
Pricing read at the bid opening is for informational purposes only. Responsiveness and
responsibility determinations must be performed.
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